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Introduction
The Gardeniser licence is a new licence 
which is designed and developed 
within the Gardeniser Pro project. 
The licence shows that the person 
who has undertaken the training and 
the internship has reached a level 
of competency and has skills which 
mean they can act in a professional 
role in a community or urban garden.    

The resources within the licence 
have been developed and tested by 
the partners and their trainees who 
undertook the training and internships.  
The goal for the licence is to provide a 
structure that will support the formal 
recognition of the Gardeniser (garden-
organiser) throughout Europe which is 
a key coordinating role working inside 
the community or urban garden. The 
role requires the Gardeniser to have 
both technical skills, like practical 
gardening skills, as well as the ability to 
enable volunteers and staff who work 
in the garden to be fully included in the 
work that garden is doing by ensuring 
good communication, mediation, 
organisation and management skills 
of people and finance. 

A Gardeniser supports cohesion, 
participation and social inclusion in the 
community garden. The Gardeniser 
promotes community/urban gardens 
in their area by raising awareness of 
their garden in a community and the 
outcomes they can deliver for their 
area such as reducing social isolation, 
creating volunteering opportunities 
and enabling people to access fresh 
fruit and vegetables which are grown 
often using permaculture or organic 
methods. They also support good 
communication between the public 
sector and the society active in the 
community garden.

Before the Gardeniser Pro program there 
was no clear professional recognition of 
the urban/community garden organiser. 

The Gardeniser Pro format has been 
tested and evaluated through the ECVET 
system and a license has been created 
which is clear to potential employers 
and supports the professionalisation of 
the Gardeniser role. 

The licence can be used in a variety of 
ways including:

• Showing a range of skills in their 
current role as a community/urban 
garden manager and to highlight 
these skills to the employer to gain a 
promotion or become more valued 
by the employer. The skills gained are 
shown in the certificate itself, so it is 
clear what skills the Gardeniser has. 

• To gain new employment in a 
Gardeniser role. For example; in 
the UK there is a trainee who has 
undergone the Gardeniser Pro 
pilot training and internship and 
is now in a new role with the title 
of Gardeniser. She is managing a 
garden which helps people with 
addiction problems in Scotland.

• Gaining new skills which show a 
wide range of competencies in 
various areas which are key to the 
success of good management in a 
community/urban garden setting.

• Boosting people’s self-confidence 
and self-esteem and giving them 
self-assurance about their abilities 
in the Gardeniser role.

• Showing that the community 
or urban garden is being run 
professionally by skilled people and 
bringing quality assurance to a site 
and the people who work in it.

• Showing that the local site is well run 
and can be relied on to provide a well-
managed experience for those using, 
volunteering, visiting and enjoying 
the community/urban garden. 
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This report is divided in three parts. 
In the first part, after a presentation 
on how the content of the training 
contributes to the development of 
the licence, we will present some 
examples of training and recognition 
of training in Europe that currently 
exists. These include both the BAFA, 
France(http://www.jeunes.gouv.f r/
bafa-bafd) and the JULEICA, Germany 
(https://www.juleica.de/) as well as the 
development of the ESCO platform 
and the ECVET system. It also includes 
the learning from the Gardeniser Pro 
program all of which helps with the 
development of the licence. 

The second part of this report will start 
from a presentation of how the different 
national systems in the partner 
countries work to highlight how each 
of the project partner organisations 
plans to use the Gardeniser Pro 
training in their own countries, either 
to train Gardenisers themselves, or to 
provide recommendations to those 
who would like to do so.

In the last part, we present the 
questions and assessment system 
that has been defined during the 
development of Gardeniser Pro.
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The Gardeniser Pro Training
The Gardeniser training has created 
lesson plans, training tools (handouts 
and PowerPoint presentations) with 
lessons divided into modules and 
units. 

The three Modules which represent 
the core competencies of a garden 
organiser are Module 1: Understanding 
and creating the Community Garden 
(history, types, design, variety), Module 
2: Working effectively with staff and 
Volunteers and Module 3: Financial 
Sustainability. The units within the 
modules describe one or more 
learning outcomes. For each unit the 
teaching needs have been examined 
and learning techniques have been 
developed to ensure the outcome 
is acquired through the training 
course. All the learning techniques 
developed for the Gardeniser Training 
Course are collected in a tool-kit 
called “Professional training course 
for Gardenisers”. The licence uses the 
learning techniques developed and 
was used in the experimental phase of 
Gardeniser Pro.

The training course covers various many 
topics including:

• Understanding the concept and 
main characteristics of shared 
community garden, its history, types, 
and common values

• Negotiation and Mediation
• Finding the right site for your project
•  Designing your project
•  Job description of for a Gardeniser
• Rules and policies in the garden
• How to organise activities in the 

garden
• Volunteer and staff styles
• Seasonal Wheel, planning what to 

plant and when
• Working with people with physical 

disabilities
• The emotional side: Looking after 

yourself, staff, volunteers and 
visitorsvisitors people in the garden

• Understanding the main contributions/ 
challenges in working with volunteers

• Understanding Volunteers needs
• Recruiting Volunteers
• The induction process for Volunteers
• Understanding the Costs of a Garden
• Creating an action plan for your 

community garden
• Garden visit to see how income is 

brought in-visit
• Evaluation as a process
• Quick evaluation
• Health Check of an organisation
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The total number of training hours 
for the training course is  a minimum 
of 40 hours including practical visits 
to learn from other community/
urban gardens. The training can be 
organised as a residential course, 
a semi-residential course, or taken 
on-line and  completed over several 
weeks or months depending on the 
course offered or undertaken. 

Once the course and internship 
is completed the trainee needs 
to take a test for the theoretical 
(classroom training) and practical 
training(internship) parts of the 
training. After these are successfully 
passed  the licence certificate and the 
statement of competencies acquired 
through the learning process is 
awarded. In order to pass the test 
the trainee will need to get 70% of 
the questions right on the multiple 
choice test. For each question there 
is one correct answer. The test asks 
questions about lessons and topics 
which have been explored across the 
three modules and the internship.  The 
Gardeniser licence will be a document 
that shows that the trainees have 
successfully passed the Gardeniser 
Pro tests and will receive an on-line 
certification in all the languages of 
the partnership. The licence can be 
updated by the Gardeniser as they 
progress through the course. They 
will be able to continue to take the 
test online to show their progress and 
improve their profile.

The role of the Gardeniser is 
comparable to a manager working in 
the community sector. In fact, urban 
gardens demonstrate a key role in 
their communities because they 
are permanent green spaces which 
encourage participation and active 
social involvement. 
Several countries, including France, 
the United Kingdom and Germany, 
include in their country strategies 
support for urban gardens which 
recognise their potential in the 
development of communities as 
well as educational and therapeutic 
tools for people at risk of social 
exclusion and as facilitators of 
cross-generational and intercultural 
dialogue . For instance, in the UK the 
Department for Environment and 
Rural Affairs (DEFRA) is currently 
running an inspiring £1.4 million 
project which aims to significantly 
increase the number of care farm 
places available each year. These 
are farms and community gardens 
where the therapeutic use of farming 
practices offers people with a defined 
health, social or educational need the 
chance to participate in a variety of 
farming activities for their therapeutic 
benefit – from animal husbandry to 
garden management.
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History of the recognition of Non-Formal Education 
in Europe

Non-formal education is increasingly 
being valued across Europe as a 
better way to train in non-academic 
settings and is the main principle of 
the Erasmus plus program which is 
concentrated on non-formal learning. 
It is proving more important to provide 
adaptable learning opportunities and 
new skills and knowledge to people 
who are beyond the reach of formal 
education or want to learn in new 
ways. Running effective and vibrant 
community or urban gardens requires 
many skills which are better and more 
effectively learned by skilled trainers 
as well as in the gardens themselves 
by people who already know how to 
manage them and can pass these 
skills on. Effective training requires a 
detailed and professional program of 
classroom type training, learning using 
case studies as well as face to face 
and on the ground experience which 
is what the Gardeniser Pro program 
provides.

In Europe there are several examples 
where acquired skills are recognised 
in non-formal education settings 
and in within community groups 
who generally use training of this 
type to develop and certify the skills 
of facilitators working with young 
people or in non- formal settings. The 
ECVET points system can be used as 
an effective and flexible structure in 
these settings. Gardeniser Pro is in 
the wake of this social, historical and 
cultural tradition that can be found in 
several European countries, including 
France and Germany, which have an 
equivalent tool: the BAFA or JULEICA. 
Other initiatives in Europe have tried to 
adopt this model but there is currently 
no formal recognition of youth work. 
The mission of Gardeniser Pro is 
to provide an innovative European 
training program so the Gardeniser 
role is recognised as a professional 
role both at a regional and national 
level, thus fostering the Gardeniser's 
employability and enhancing their 
status within a community/urban 
garden. The Gardeniser Pro project 
formally recognises youth work as 
well as work with adults who are in a 
community/urban garden setting. 
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JULEICA

JuLeiCa (the Jugendleitercard) is an official identity card used in Germany by volunteers working in the youth sector. 
This card, in ISO / IEC 7810 ID-1 format, is obtained after training and an eligibility test. Its holders then enjoy certain 
rights and benefits. Currently, more than 100,000 leaders use it and it is equivalent to the BAFA, the French leader's 
certificate.

JULEICA originated in 1982 with the creation of a "youth group leader" card. This allowed its holders to supervise 
groups of young people. It then evolved into the "Youth Leadership Card" in 1999, at the initiative of the German 
Federal Youth Council. JuLeiCa aimed to give a new lease of life to youth work and to offer new opportunities and 
strengthened support to its holders. This card was then introduced in all federal states. There is no obligation to 
accept it throughout the country, but the card is accepted by all States.

To obtain the card, you must be at least 16 years old and have completed a minimum of 30 hours of training. It 
covers the following topics:

• How to behave as part of a group
• Pedagogical methods of facilitation and play
• Examples of games and practical activities
• Legal and insurance issues

The card is valid for 3 years. To continue to benefit from it, the holder must undergo a new training course of at least 
8 hours. An online platform was also developed and created in 2009: myjuleica.de.

Examples
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BAFA

In France, the recognition of non-formal education activities has played a very important role in youth policy since 
the first half of the 20th century, more precisely in the 1930s, at a pivotal time in French society, following the elec-
tion of the left-wing government of the Popular Front. 
The Brevet d'aptitude aux fonctions d'animateur (BAFA) – Certificate of Competencies as Youth Worker- which can 
be obtained from the age of 17 and allows those who wish to engage in educational activities to supervise children 
and adolescents on a non-professional basis, and on an occasional basis, in these centres.  The BAFA was created in 
1972 and it has undergone several changes but it remains at the heart of non-formal education in France. To obtain 
the BAFA it is necessary to have successfully completed the various stages of training, both theoretical and practical. 
The BAFA stages ensure that the participants: 

• understand the importance of physical and emotional safety of minors and makes them aware, as part of the 
implementation of an educational project, of the risks associated with addictive behaviour. 

•  participate in networking, good communication and the development of good relationships between people.
• participate as part of a team, in the implementation of an educational project in line with the regulatory frame-

work for minors and supervise and oversee daily life and activities.
• support minors in completing their projects.

The training is composed of 3 stages: 2 theoretical sessions and 1 practical internship, which must take place in the 
following order: 

1. General training session (8 days) 
2. Practical internship (14 days)
3. In depth sessions (6 days) or qualification sessions (8 days). The purpose of the qualification session is to obtain 

the rights to work in specialised fields such as sailing, canoeing, motorised recreation and swimming supervision.

At the end of the 3 stages of the training, the candidate's file of sessions and practical training which are admissible 
and valid, can be presented to the BAFA departmental jury at their place of residence. This body decides on the 
candidate's file and the departmental director declares the candidate has passed, been postponed or was refused.

Once the BAFA has been obtained, it is possible to pass the Brevet d'Animateur aux Fonctions de Directeur (BAFD) 
in order to be able to manage youth centres.  To obtain the BAFD, it is necessary to have successfully completed the 
various stages of training, both theoretical and practical. At the end of the 4 stages, the candidate writes a training 
report which he or she sends to the regional management of their place of residence within one year of the second 
practical training period. The jury deliberates on the candidate's file and the regional director declares the candidate 
has passed, been postponed or was refused. The candidate can be called back for an interview.
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NVQ’s

In the UK National Vocational Qualifications (NVQs) are a means of validating workplace learning. They are aimed 
mainly at people in work or may be taken as part of an apprenticeship.  They provide evidence of professional com-
petence against a nationally recognised occupational standard.
To evaluate prior learning, students may be required to undertake the same assessments as those followed in the 
formal course of learning, although they do not have to attend taught sessions.

The second option is to submit a portfolio of evidence based on previous learning, skills and/or competence, which 
must be cross-referenced to the learning outcomes and assessment criteria of the relevant unit(s)

YOUTH PASS

Youthpass is a tool to document and recognise learning outcomes from youth work activities. It is available for projects 
funded by Erasmus+: Youth in Action and European Solidarity Corps Programmes. It is a part of the European Com-
mission's strategy to foster the recognition of non-formal learning, putting policy into practice and practice into policy:

While creating their Youthpass certificate together with a support person, project participants are given the oppor-
tunity to describe what they have done in their project and which competencies they have acquired. The Youthpass 
supports a personal non-formal learning process and outcomes.

As a Europe-wide recognition for non-formal learning in the youth field, Youthpass strengthens the social recognition 
of youth work.
Youthpass supports active European citizenship of young people and of youth workers by showing the added value of 
their project.
Youthpass also aims at supporting the employability of young people and of youth workers by raising their awareness 
of and helping to describe their competencies, and by documenting the acquisition of key skills on a certificate.

These examples show that a formal recognition of the methods of non-formal 
education, like Gardeniser Pro, can be evaluated in a similar way. The changes in 
Europe in VET learning policies, under the jurisdiction of European policies, are based 
on the learning of skills. For example, the professional and university certificates are 
divided in groups of competencies. Gardeniser Pro is using the same framework as 
the institutional policies. The ECVET system was also created for this reason: to give a 
European framework which will allow the formal recognition by each country of the 
same skills to a range of people from different age groups and backgrounds so that 
other kinds of non-academic focused learning can be acknowledged. The structure 
Gardeniser Pro has developed is complementarity between the two systems (non-
formal learning mentioned above and the VET learning system).
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In Europe, VET systems are developing 
to ensure that VET qualifications meet 
the highest quality standards and can 
be built on, refreshed and renewed, 
in order to maintain their relevance 
in rapidly changing economies. The 
shift to the importance of learning 
outcomes is a crucial area of change. 
The EU tool of ECVET endorses the 
learning outcomes approach and aims 
to serve as a reference framework 
to increase the quality, flexibility, 
transparency, comprehension and 
value of VET qualifications in Europe.

The “Gardeniser Pro” licence is the 
formal outcome of the assessment 
and the validation process of achieved 
learning outcomes. These have been 
grouped in modules and units with 
each one representing a specific 
group of competencies. 
The “Gardeniser Pro licence” 
certifies the holder of the licence 
as a professional Gardeniser. The 
licence consists of 3 modules that 
have a number of units each with 
learning outcomes.  Module 1 looks 
at Understanding and creating the 
Community Garden (history, types, 
design, variety), Module 2 explores 
Working effectively with staff and 
Volunteers and Module 3 examines 
Financial Sustainability.

The units within these modules are 
validated through the ECVET system 
and the assessment of the achieved 
learning outcomes of each unit. ECVET 
is a methodological approach adopted 
for and aimed at increasing recognition 
at the local level. The units are organised 
according to the ECVET requirement in 
terms of structure and formulation. 

The trainee builds their Professional 
Profile of “Gardeniser Pro” by 
undertaking the training and the 
internship and working through 
the lessons and tasks of each unit.
The knowledge the trainees acquire 
through the Gardeniser Pro training 
and internship is assessed through 
the online test presented later in this 
document. Once the test Is completed 
and passed the trainee receives the 
licence certificate.

For Gardenisers the skills that have 
been acquired are linked to skills and 
competencies as listed in the European 
Skills, Competencies, Qualifications and 
Occupations (ESCO) dictionary, improving 
communication with employers about 
their abilitiess and, training and, supports 
national and international mobility.
The aim of ESCO is to support job mobility 
across Europe and therefore a more 
integrated and efficient labor market, 
by offering a “common language” on 
occupations and skills that can be used 
by different stakeholders on employment 
and education and training topics. 

USE of ECVET in the GARDENISER licence 
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Other examples of ECVET applications

The use of ECVET can be seen in various projects developed under the Erasmus Plus program and shows the diver-
sity of possible actions.  ECVET is an opportunity to set up quality training courses which correspond to real needs, 
which can then be adopted by different institutions and training bodies.

For example, Vitea (http://www.vitea-vinepruning-erasmus.com/) developed a training for vine pruning using ECVET 
points.  VITEA's goal was to improve the competencies of vine pruners to satisfy employers and provide workers with 
regular employment and better incomes. (https://youtu.be/sksQ19T_Ez4). 

Another project on the same theme, Vitimob, has developed training courses to promote the employability of peo-
ple with disabilities and special needs in the wine industry, based on the results of previous projects such as Vitea. 
It has enabled the implementation of the first professional profile and reference system for operators in viticulture, 
with the introduction of 7 units of learning outcomes, thanks to the ECVET system. (https://www.facebook.com/
VitimobOfficial/)

The project Erasmus+ PRODOME (Professionalising domestic housekeepers) developed a 300 hours training for 10 
ECVET points for people to promote the recognition of domestic employees which led in particular to the creation 
of a Creation of a training programme in blended learning with the Implementation of a roadmap for a European 
certification of home working. (https://www.prodome.eu/)

Other eamples of ECVET applications
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Gardeniser Pro uses ECVET in the 
urban garden setting to recognise 
the non-formal education skills 
which Gardenisers need to manage 
an urban or community garden. 
Community and urban gardens fulfill 
many roles within their communities 
and our partners are extremely 
experienced in this field and know 
what kind of competencies are 
required to successfully run an urban 
or community garden. Gardeniser 
Pro training values the environment, 
health, education and the community 
and the training within the Gardeniser 
program specifically highlights the 
following benefits of urban and 
community gardens to the trainees: 

• Environmental- Community gardens 
promote sustainable agriculture 
often using organic or permaculture 
growing methods, reducing food 
transportation costs, advocating 
for local food and increasing the 
biodiversity of plants and animals on 
the spaces they occupy. 

• Health- Growing, cooking and 
eating freshly grown vegetables 
and fruit are a major outcome for 
any urban/community growing site. 
Understanding the importance of 
this and how to introduce those 
that use the site to the importance 
of increasing access to fresh foods is 
part of the Gardeniser Pro training. 
In addition, the community garden 
increases physical activity through 
garden maintenance activities and 
improves dietary habits through 
education which reduces the risk 
of obesity and obesity-related 
diseases. The course also looks at 
the impact community gardens 
have on improving people’s mental 
health and wellbeing.

  

• Education- Community gardens 
are spaces where people of all 
ages can learn. Often the gardens 
work with children, schools, and 
people with learning disabilities. 
The gardens teach people where 
food is from, how to grow food 
and how to cook the food that is 
grown. Gardeniser Pro training 
shows trainees how to effectively 
work with the many types of 
people who want to learn about 
food on the community garden. 

• Social/Community- Above all, 
the social and cultural effects of 
urban gardening are highlighted 
in the Gardeniser Pro training. 
Community gardens provide a 
space for social interaction and 
include a diverse demographic of 
race, age, disability, sex, religion, 
and tradition.  Gardens often host 
community events, provide quality 
volunteering opportunities, as 
well as providing safe spaces for 
children and vulnerable people, 
and, most importantly, provide 
opportunities for people to 
socialise with  each  other.  The 
diversity of community gardens 
demands that a diverse approach 
be taken which is a key part of the 
Gardeniser Pro training. Urban 
gardens are part of many cities and 
towns across Europe, with urban/
community gardening becoming 
a fundamental form of urban 
agriculture. To ensure that these 
gardens are well managed the 
Gardeniser Pro training will be a key 
resource to ensure that the social 
policies of those cities and towns 
can be delivered professionally 
and focus specifically on the areas 
of environment, health, education 
and social interaction. 

Gardeniser Pro and social policy links
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Our experience with the ECVET 
system was guided by our Greek 
partner (ECTE) who reviewed the 
units and the skills and competencies 
within them helping the consortium 
organise the Gardeniser training 
modules and units using the ECVET 
system. The Gardeniser Pro's training 
involves training using the modules 
and units and then the undertaking 
of the internship for a total of around 
80 hours or learning. Trainees have a 
learning agreement (see appendices 
1 and 2) and must fill out other 
documents that follow the requests 
of ECVET system and can track how 
people are learning and progressing 
through the training and internship.

To evaluate what the trainees have 
learned during the training and 
internship a multiple-choice test 
has been developed. This evaluation 
system has been put in place 
considering the requirements of 
the ECVET system. It consists of a 
series of multiple choices questions 
derived from the learning units with 
only one right answer. The questions 
are grouped by unit but can cover 
more than one unit. In order to pass 
the trainee needs to get 70% of the 
questions right.  Since the platform 
aims at profiling the Gardenisers 
according to their skills, the objective 
of these questions is to evaluate 
their main areas of expertise which 
have been developed during the 
Gardeniser Pro training. This system 
is used to evaluate the results of the 
trainees after the training course has 
been completed, and then again after 
the completion of the internship. 

  

This test can be taken more than 
once if required and will show how 
the trainee progresses within the 
program as they learn and improve 
their skills. Gardenisers who follow 
the theoretical and practical training 
will be able to take the test various 
times to improve their results. Using 
the results of the test (which is 
presented below and the second part 
of this document), the platform will 
showcase the major competencies of 
the Gardenisers. These skills will be 
subject to change according to the 
results obtained and as the trainee 
improves their learning. 

Assessment system
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ITALY
In Italy, the licence refers to two professional profiles. These are of facilitator 
and gardener. In Italy, vocational training and the certification of competencies 
come from regional institutions who validate how applicable the training is and 
establishes its validity in all regions of Italy. Once Gardeniser Pro is validated, the 
opportunities for professional training and recognition of skills could be financed 
and sanctioned.

The regional system of vocational education and training is a set of functional 
pathways which is aimed at raising the general skills of people to:

• expand the opportunities for acquiring a professional qualification;

• ensure academic and educational success by making sure there are less school dropout 
and youth unemployment.

• provide a coherent response to the training and professional needs of the territory.

• encourage people to be active in the world of work and in the social context at European, 
national and local level.

• raise the level of knowledge and skills.

• promote the integration, orientation and job placement of people with disabilities.

• promote the professional development of educational institutions. 

• promote specific initiatives for the social integration of immigrants.

The Region, through the integration between the education system and 
the regional educational system, ensures a single, coordinated and flexible 
educational offer that corresponds to specific individual needs and expectations.

  

Sustainability of the Gardeniser Pro license

Gardeniser Pro’s aim is to create conditions for the recognition of the Gardeniser 
as a professional role. Our strategy is to use the European level of competency and 
ability through ECVET which allows for the training to be used at local level and to 
translate the value of this recognition in each area or country.  Each partner has 
developed and reviewed the opportunities within their local, regional or national 
context.  The following information shows their country information and how the 
licence can be accredited. Some of the opportunities can be taken advantage of 
immediately, while the situation of other countries requires more time. 
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The national system of certification of competencies delegates the government to 
identify and validate learning acquired in non-formal and informal contexts. They 
use the national certification system of competencies and establish the criteria 
and guiding principles. A national directory was established in Italy. The directory 
is the unitary reference framework for the certification of competencies. There 
is a correlation between education and training, including those of vocational 
education and training, and professional qualifications. There is also a shared 
system of recognition of educational credits for Europe. A national reference 
framework for regional professional qualifications and related skills (QNQR) is now 
established and operational. It is a database organised in 24 professional economic 
sectors (SEP).

STRUCTURE OF THE DIRECTORY OF PROFESSIONAL PROFILES IN ITALY

The profiles contained in the directory concern professional areas of interest for 
the development of regional labour and training policies. 
The procedure for defining new competencies/profiles, or modifying competencies/
profiles already present,is based on the following criteria:

• the proposal has an open character, i.e. it can come from the training providers in education, 
training and work systems and from companies.

• the proposal, which can be supplemented with additional and detailed documentation, must 
be made using the specific form provided by the competent regional service.

•  the proposers must follow the composition and the descriptive method identified.

PERSPECTIVES IN THE LAZIO REGION

Throughout the implementation of Gardeniser Pro, the Lazio Region was informed 
of the project and the tools developed. Replay Network together with the network 
of urban gardens of Rome ORTINCOMUNE, in Italy are using the materials 
developed in IO1 and IO2 to describe the Gardeniser role in the Lazio region. In 
the experimentation phase of the training course, the Region Lazio took on the 
role of local partner by providing a formal partnership with Replay Network and 
participated in the evaluation activities together with aspiring Gardenisers and 
the Municipality of Rome and the Interdepartmental Council of Agricultural 
Technicians. The Municipality of Siena and the Region of Tuscany also joined 
this experimentation, through direct participation in the course, as an additional 
participant, of the project manager "100,000 gardens in Tuscany". The cooperation 
between the Lazio region for the integration of the Gardeniser Pro training in the 
Tuscany region, who are the current holder of the presidency of the State-Regions 
conference, could ensure the recognition of the Gardeniser in Italy.

A NATIONAL DIRECTORY OF PROFESSIONAL PROFILES
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In Greece, the ministry of Education through the National Organisation for the 
Certification of Professional profiles and qualifications (EOPPEP) is coordinating 
and validating the process of certification. EOPPEP can validate an institution who 
are accredited to validate the process of assessment in line with  ISO/IEC 17024.  The 
Gardeniser Pro training is in line with the ECVET procedure and quality guidelines 
and therefore can easily been be certified with the ISO/IEC 17024 procedures. 

INITIAL VOCATIONAL TRAINING SYSTEM (IVET)

In the Initial Vocational Training system (IVET), 65 professional profiles (professional 
occupation) are provided by 84 centers for Initial Vocational Training (IIEK). The 
syllabus of the training has specific reference in knowledge and skills to be 
acquired. Learning outcomes are assessed and validated through an examination 
mechanism governed by EOPPEP.

The training is four semesters of theoretical training, plus one of work experience. 

CONTINUOUS VOCATIONAL TRAINING SYSTEM (CVET)

In the Continuous Vocational Training system (CVET), new professional qualifications 
and profiles are emerging quickly due to rapidly changing needs of the markets. 
The certification of qualifications is based on the assessment and validation of 
learning outcomes of each specific learning unit. 
The pathway for validating the process of certification of learning outcomes and 
professional qualification includes two choices:

• Either by the EOPPEP, if the qualification scheme is one out of the 65 professional occupations 
that are provided by the Greek Initial Vocational Training System.

• Or by a private certification body, that have been accredited (by the ministry of economic 
development, ESYD), to certify the conformity with ISO/IEC 17024.  This qualification standard is 
providing assurance that the certified person meets the acceptable level of his/her profession’s 
qualifications. Furthermore, it is a globally accepted process of qualifications’ assessment. 

In Greece, there is a recognised need to train and educate “Ggardenisers” to 
successfully design and implement sustainable urban gardening as well as to 
offer  Gardeniser Pro training, ensuring the creation of an engaged gardening 
community. 

GREECE
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In Greece, many institutions of different educational levels (EQF) and of different 
disciplines are asked to fill the gap of skills needed, covering the training needs and 
offering training of the acquisition of learning outcomes, as described in Gardeniser 
course. More specifically, institutions that can make use of the Gardeniser course 
in Greece are: 

A. VET Institutes for Continuous Training (CVET). The CVETs (KEDIVIM) EQF level 5, 
are the main users and direct target institutions for using the “Gardeniser training 
course”. They can offer the theoretical modules and supervise the practical training. 
There are about 800 certified CVETs (KEDIVIM), spread out all over Greece. There 
are flexible and can deliver tailored made training fast enough to respond to the 
needs in Greece. INEDIVIM will offer the training course leading to the acquisition 
of Gardeniser licence to potential leaders/ coordinators of both forms of Urban 
Gardens in Greece, namely the social enterprises in Urban Gardening (KOINSEP), 
and public urban Gardens initiated by municipalities and other related stakeholders.

Additionally, KEDIVIM institutes (CVET) that are already engaged in international 
mobility actions offering and work-based experience, will use the “internship 
module”, offering selected validated “learning Units”. Following the procedure of 
international internship as described in the Gardeniser licence.  

B. IVET Institutes for Initial Training (IVET). The IVETs (EPAL, IEK) EQF level 4 and 
5, in fields of agriculture, business management, agricultural business, social 
works, social enterprises, can incorporate selected modules or Learning Units of 
Gardeniser Training course, in their existing syllabus 

C. At University level. Universities can update their syllabus with new programs for 
students interested in learning to garden, and farm in community /urban gardens. 

D. Nonprofit and other grassroots organisations, who are interested in creating 
locally focused sustainable food systems, can offer specific parts of Gardeniser 
training in form of dedicated learning units by training new Gardenisers. 

E. Existing urban gardens, social economy support centers can fulfill part of the 
training gaps in certain skills, such as gardening skills or communication skills. 
Existing urban garden programs can include in-service training based in “Gardeniser 
Training course”, towards ensuring that both managers and users acquire the 
specific skills required for a successful implementation of a project.
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In France, the formal recognition of competencies is becoming more and more 
important, following the European trend. Whether it is at policy levels or at the 
individual level, the recognition of competencies is becoming mandatory.

France Compétences takes applications for the registration of certifications, 
diplomas, titles and professional authorisations in the National Register of 
Professional Certifications (RNCP) and the Specific Register (RS). This procedure 
aims to simplify the submission of applications for applicants and to better 
trace the various stages of the examination of applications carried out by France 
Compétences.

Applications are made exclusively by this online procedure in accordance with 
the provisions of the decree of 4 January 2019 laying down the registration of a 
professional certification or authorisation in the national registers.

In the case of Gardeniser Pro, the Specific Register is the best way to formally 
recognise the professional role of the Gardeniser. Developing a full recognition of 
the Gardeniser in a professional certification is not currently realistic in France as 
it will be difficult to find an organisation able to deliver this new training. One of 
the conditions to become accredited is to organise two different opportunities by 
developing a new session that would occur in 2020 with the Maison du Jardinier, the 
department of the city of Pau that coordinates and supports the development of 
urban/community gardens. The French partner will focus, on the Specific Register 
that includes the freedom to choose a professional future and certifications and 
authorisations corresponding to professional skills complementary to professional 
certifications. These certifications and authorisations may be appropriate to the 
subject of correspondence with blocks of professional skills.”

The perimeter of this register concerns” Cross-curricular skills certifications that 
can be used in various professional situations” and ”are made up of a homogeneous 
and coherent set of skills, independent of a particular professional context, but 
nevertheless essential for the exercise of many professions.”
The criteria of approval are the following:

1. The suitability  of the knowledge and skills targeted in relation to the needs of the work.
2. The quality of the skills reference framework and the evaluation reference framework.
3. The implementation of control procedures for all organisational procedures for
evaluation tests.
4.Considering the legal and regulatory constraints related to the exercise of competencies, 
professionals covered by the certification or accreditation project.
5. Where applicable, there are blocks of professional certification skills registered in the 
national directory of professional certifications.

In the case of Gardeniser Pro, most, if not all, of the criteria of approval could be 
easily met or already exists. It would require a reformulation according to the official 
forms of application, but the work is done under the first two intellectual outputs, 
as well as the cooperation established with the different local stakeholders.

The whole process is realistic and could also be done with the support of the French 
Erasmus Plus agency for Adult Education and its ECVET team, which includes 
experts in France Competences recognition. Contact has been made and will be 
confirmed shorlty with more details.

FRANCE
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In United Kingdom, Social Farms & Gardens, is a membership organisation 
working directly with community and urban gardens and city farms and is the 
best placed partner of Gardeniser Pro to quickly deliver the training developed 
under Gardeniser Pro, and to apply to the British Accreditation Council (BAC) for 
an official recognition as an accredited provider. Compared to other countries, the 
process will be simpler. This application is being made currently and SF&G will 
become an accredited training provider in 2020. 

THE BRITISH ACCREDITATION COUNCIL

The British Accreditation Council is a full member of the European Association for 
Quality Assurance in Higher Education and the International Network for Quality 
Assurance Agencies in Higher Education and have been working since 1984. They 
are responsible for setting standards within the independent further and higher 
education sector in the UK. Their accreditation is held by many institutions in 
the UK and overseas. They provide the leading mark of educational quality for 
the sector which is used as a guarantee of standards. BAC accredits more than 
230 organisations across the world (although most accredited organisations are 
in the UK). BAC is increasingly involved in the accreditation of higher education 
organisations across the UK and internationally and has developed a unique 
capability to work with a broad range of further and higher education organisations.

BAC accreditation is for the whole institution. Therefore, all training provision 
delivered by the organisation is included in the accreditation. It is important to be 
clear that the Gardeniser training sessions would not be BAC accredited individually. 
The accreditation is for the whole of SF&G training delivered.

BAC will accredit SF&G under their Short Course Provider (SCP) Scheme. This 
requires an initial application followed by an inspection of SF&G (including key 
trainers, key training venues, and organisational procedures) after which SF&G 
would be accredited. This process can be completed in three months and allows 
SF&G to use the BAC Quality Mark for four years. SF&G started the process of 
become an accredited provider in December 2019. 

The process is the following:

UNITED KINGDOM
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Gardeniser training can be part of SF&G accredited courses SF&G deliver. The 
Gardeniser course will include 40 hours high quality training plus 40 hours 
internship with a test at the end of the training and internship. SF&G training 
will stand out from other similar providers in the UK but will move them towards 
delivering accredited training aimed at community growing groups, city farms and 
care farms and be more specific to their trainees needs.

Following the experimental Gardeniser Pro training SF&G delivered to 20 trainees in March 
2019, SF&G are now receiving a lot of requests for this training across the UK, specifically 
in London, Wales and Scotland so they are confident that once SF&G have gone through 
the BAC accreditation there will be a good demand for the Gardeniser Pro course.
SF&G plan to build a pool of approved trainers who will undergo train the trainer 
training and register with SF&G in order to help them deliver Gardeniser training in 
the future across the UK. 

GERMANY
In 2006, on the initiative of the German Institute for Standardization (DIN), a committee 
was convened to deal with the development of a standard for learning service providers. 
An organisation that strives for certification according to DIN ISO 29990 is committed 
to high quality standards that it can communicate to its potential customers. 
Certification according to ISO 29990 means added value for both the customer and 
the company in question.

DIN ISO 29990 is aimed at organisations that deliver training at educational service 
providers specialising in training and further education, at private schools, universities and 
to individual lecturers. The standard is designed across businesses, so that it can be used in 
the automotive sector as well as in the fields of medicine, business, culture and education.

This quality standard for education is still quite new. Since July 1, 2004, the 
Anerkennungs- und Zulassungsverordnung Weiterbildung (AZWV) which are 
the Admissions and Licensing Regulations for Further Training and regulates the 
procedure for the external certification of educational institutions and further training 
measures, as well as the necessary accreditation of the certification agencies and the 
quality assurance in relation to the certification bodies, in order to make vocational 
training services more effective. 

According to the AZWV, educational institutions can have their training measures certified 
by specialist bodies (FKS). The FKS application must contain the following information:

• a customer-oriented mission statement
• taking labor market developments into account when designing and implementing 

educational measures
•  the way in which company goals and teaching and learning goals are set
•  methods including methods of evaluating the success of integration
• the methods for promoting individual learning processes
• a regular evaluation of the measures offered using recognised methods
• how the training provider is organised and managed
•  carrying out own checks on the functioning of the company
•  the willingness to work with external specialists for quality development
• the target agreements
•  the measurement of the degree of target achievement
•  the control of ongoing processes on the based on collected key figures or indicators.
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Training providers will receive an offer for approval over 5 years. After accepting the 
offer, customer support will coordinate an audit date with the training provider and 
the responsible auditor. The auditor prepares a report and informs the competent 
body of their recommendation for the Gardeniser Pro approval. The training provider 
will then receive the certificate. 
The Gardeniser training in Germany will be offered to people working in urban/
community gardens and those who would like to learn more and be involved.

CONCLUSION
A Gardeniser must manage the community garden and encourage and inspire 
the group to ensure the urban/community garden can continue to develop and 
be sustainable. It is a role between technical and educational. This approach to 
the role is combined with the use of non-formal education to teach and learn in an 
urban/community garden setting. This is the main way the Gardeniser Pro training 
is delivered, and the training will lead to a formal recognition by the different VET 
systems in Europe.  The content of the Gardeniser Pro curriculum is based on the 
ECVET system, with a division in modules, units and competencies, that allows a 
common pathway across Europe. European countries are developing a lifelong 
learning recognition based on these kinds of competencies. This is the aim of 
Gardeniser Pro which will lead to an increase in the recognition of the Gardeniser as 
a professional role.

Each country has different processes for accrediting the Gardeniser Pro course 
which are required depending on the country proving the training.  The Gardeniser 
Pro licence will be useful across Europe and will be able to be obtained either by 
learning on-line or attending face to face training in the various partner countries. 
A variety of people could make use of the licence including teacher’s in schools and 
colleges, youth workers, existing project managers at community gardens, people 
who work in this field who want to become trainers of Gardeniser, volunteers at 
community gardens and people wanting to get involved with urban/community 
gardens or wanting to start urban/community gardens who may have come from 
other walks of life. The Gardeniser Pro training these people undertake will then 
be followed by an internship. The learning which is achieved in the various units 
contained in the modules will be a mix of formal and in-formal learning and local 
expertise from exisiting community gardens will be a key part of the learning so 
that trainees learn from those already successfully running community growing 
schemes in their area as well as professional trainers if they are doing the course 
face to face.  The licence can be used to highlight the skills they have in community/
urban garden management, and for existing or new employers as well as bringing 
quality assurance to a community/urban growing project. 



25

Gardeniser Licence : Specifications

The licence that is delivered by the platform www.gardeniser.eu to the participants 
after the theoretical and practical training,  will gather and collect  information 
regarding the profile of the licensed Gardeniser. These elements are justified 
to allow for the formal recognition of the training pathway by the different 
stakeholders and , potential employers and gardeners. This recognition will also 
to be done in a way that promotes the project and its results, in a compelling 
design. The whole process will comply with GDPR legislation.

The licencece will be a one page document that will include some information 
about the Gardeniser and the skills and competencies acquired and certified by 
the licence by, passing an online test in the platform www.gardeniser.eu 

The licence will be established using a graphic layout that was used along the 
project for its publications and for the platform.  It has  been translated in each 
national language of the partners’ country in English, Italian, Greek, French 
and German, but further languages might be added, if other organisations of 
countries, not currently included in the project, join in the future. The choice of 
the country chosen when entering the personal information will determine the 
language used.

General Recommendations
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Description of the licencece

The licencece will include the following data:

• Title:  Licence of Gardeniser
• The mention « Presented to », followed by the name of the licensed Gardeniser 

and the delivery date: « Awarded on DD/MM/YYYY»
• A further description in a new paragraph: "7,5 ECVET CREDITS for successfully 

completed the Gardeniser Pro Licence with the following scores:”
• Digital signature of the legal representative (connected to the partner  

organisation)
• Name of the partner organisation (connected  to the country)
• Country of the establishment of the licence: the choice of country should allow 

the system to use the language of the certificate.

Disclaimers and logos

The certificate will include the following data:

• Logo of Gardeniser Pro partner project
• Logo of Erasmus+ programme  in the issuing language
• Disclaimer “The European Commission's support for the production of this 

document does not constitute an endorsement of the contents, which reflect 
the views only of the authors, and the Commission cannot be held responsible 
for any use which may be made of the information contained therein.”  In the 
issuing language

Since the objective of the Gardeniser licence is to underline the skills  developedskills 
developed, the results obtained in the 3 modules will appear in form of a graph 
graphic elements, expressing in percentages fromof the total of possible correct 
answers for each module. For the M1, M2, and M3 definitions please refer to the 
publication “professional Training Course for Gardenisers:

• Understanding the concept and main features of an urban community garden
• Working effectively with volunteers
• Financial Sustainability 

The three modules should be mentioned so a potential employer can identify the 
content of the training. To optimise the identificatio, these modules are should be 
highlighted through a short version of the 3 areas of competencies:

• URBAN GARDENING
• HUMAN RESOURCES
• PROJECT SUSTAINABILITY

A space dedicated to explicitly refer to the value of the training pathway in 7,5 
ECVET credits must be clearly indicated in the certificate. 

First Part: Information

Main Competencies
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The Gardeniser licence online

The Gardeniser licence is accessible in the specific section of the online platform 
www.gardeniser.eu. The licence is obtained by going through all the multiple 
choice questions related to the 3 modules and units of the training course. There 
are questions that correspond to one or more of the units in each module. The 
modules cover the three main areas of learning which are also valid for the 
Internship, which  has been done locally or abroad.
The criteria established and adopted by the consortium of partners are the 
following ones:

System Requirements

• Only registered users on the platform, enabled by partner organisations can receive 
the licence because they completed the Gardeniser Pro training pathway.

• If the licence test is not passed, the aspirant Gardeniser can take the test again.
• If the licence is obtained, and the Gardeniser has justified reasons to repeat it, 

partners can allow them to take the test again. 
• A visual bar in each page of the test inform the aspirant Gardeniser about the 

progress within the test.
• The aspirant Gardeniser can stop the test at any point and return when they are able 

to continue and the test will restart automatically from the point where they left it. 

Technical Requirements

• It is a multiple-choice test. 
• 41 questions in the licence cover all competence areas for M1, M2, in the 

training and in the internship.
• Only one of the possible answers only is correct for each question.
• 41 possible points are obtainable.
• 15 maximum points in total can be reached on M1 competencies area.
• 15 maximum points in total can be reached on M2 competencies area.
• 11 maximum points in total can be reached on M3 competencies area.
• A minimum of  8 correct answers out of 15 is required in M1 (50%+).
• A minimum of  8 correct answers on 15 is required  in M2 (50%+).
• A minimum of 6 correct answers on 11 is required  in M3 (50%+).

The minimum of points the aspirant gardeniser has to reach to obtain the licence 
is 28 correct answers on 41 questions (70%).

People who obtain the licence will automatically show up on the “Gardeniser 
licence” A4 graphic with bars to be downloaded (also available in MY ACCOUNT).
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The newly licensed Gardeniser will be shown in a specific section of the online 
platform, showing their photo, full name, city and country, . Clicking on this field in 
the homepage, the professional profile of the Gardeniser will be available, showing 
the rate bars for the 3 modules of the training pathway, the city in which the 
Gardeniser lives on an internal map and a contact module to address messages or 
proposals to the Gardeniser (only registered users or urban gardens are allowed to 
enter in contact.     

The newly licensed Gardeniser will also appear on the map of Gardenisers, where 
a sensitive marker will function as shortcut towards the Gardeniser’s profile. The 
Gardeniser will  also be  searchable by name, city or country by the specific function 
of proximity of the map.

A specimen of the graphic version of the certificate issued by the platform can be 
the following:

Further Features
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Evaluation of the training course

M1.U1.1- What is a Community Garden unit

What is a description of a privately owned garden rather than a communi-
ty  managed space ?

A garden owned by the Local Authority and used by a group of 
children 

A garden owned by an individual and used only by that person or 
their family 

An orchard or green space used by people in the community 

A rooftop garden owned by an office which is open to the local 
community to grow in 

M1.U1.2 History of the Community garden movement

What statement best reflects the history of the community garden
 movement?

Community gardens vary widely and could be community managed 
gardens, orchards, allotments, farms or urban streets

Land is privately owned 

The garden is managed and looked after by professional paid
staff only 

The vegetables, flowers and fruit grown are grown to sell.

M1.U1.3 Pyramid of values of a community garden

What kinds of values are important in a community garden?

The group understands what the project leader (Gardeniser) wants 
and makes sure the garden is managed and run their way.

Understanding what a group of volunteers and staff want and mak-
ing sure the garden is managed and run their way

Understanding how to grow plants and vegetables to sell.

Understanding the garden is only for a small group of close friends 
and family of the Gardeniser.

TRAINING COURSE TEST
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M1.U1.4 Exploring Community Engagement

How do you ensure that your public event goes well and engages with a 
wide variety of people?

Only advertise the event to your friends 

Hold the meeting in the evening on a Saturday night 

Include a wide variety of people from different ages, cultures, back-
grounds, clubs, interest groups by talking to these people before 
the meeting is held and to get them interested  

Hold the meeting in a place with no public transport
 

M1.U2.1 Communication

Why is an agenda for a meeting important?

Agendas are not necessary and may make people feel under control 

Agendas let people know ahead of time what will be discussed and 
how they can be part of the discussion as well as add to it. 

Agenda’s let the Gardeniser be in complete control of what is
 discussed

An agenda can ensure decisions  are made before the meeting so 
everyone knows what is decided.

How could a Gardeniser create the ideal conditions for the participation 
of the people in a decision making process? 

The Gardeniser involves everyone in the group and ensures that they 
get a chance to say what they think about a decision. 

The Gardeniser is responsible to make important decisions on her/his 
own and then asks the group for their opinion 

The Gardeniser makes the final decision when the group cannot 
reach an agreement 

The Gardeniser identifies in the group the most suitable candidate to 
make decisions 

What should a Gardeniser consider when conducting a meeting?

Meetings can be boring sometimes and it is not important to make 
everybody feel comfortable 

A meeting doesn’t have to have a goal it is just a good way of spend-
ing time together  

A meeting needs an agenda  a clear timetable and goals it wants to 
achieve.

Meetings can start and end whenever the Gardeniser wants it to. 
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M1.U2.2-3 Guided mediation

When managing group dynamics, we should keep in mind that:

People’s behaviour needs to be strictly managed

Group dynamics are always the same 

There isn’t an appropriate way to cope with people’s disruptive be-
haviours you just have to put up with it. 

By understanding people’s different kinds of behaviours, we can 
better address conflicts 

M1.U3. 1-3 Finding the right site for your project - Land leases and 
negotiation

What do you need to consider when finding a Community garden site

That the site is safe and soil is not contaminated

That the area of land is derelict or underused and in a central area

That water is accessible

All of the above

When undertaking  guided mediation with a group a Gardeniser should 
always make sure that:

Group members feel free to express their needs and opinions and 
everyone is aware of what the common aim is. 

Group members strictly adhere to the target objectives 

You can’t solve problems as a group so it will be down to the Garde-
niser to take charge. 

There is a balanced gender ratio in the group 

When conducting and negotiating with a landowner you need 
to be aware of…

Finding a way to pay for the land

Finding a way for both parties to reach a mutually acceptable agreement

Focusing on what your project needs and not worry about the 
landowners needs

Not compromising from your original ideas .
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M1.U4.1-7 Garden Design

What should you consider when designing a community garden? 

Ways of collecting water

Making the site accessible for all ages and people with disabilities

Where the sun is in the garden

All of the above

M2.U1.1 Job description for Gardeniser 

Which statement is true?

The Gardeniser must undertake all the main jobs in the garden

The Gardeniser must train everyone in the garden

The Gardeniser should have a good understanding of all the dif-
ferent tasks that the volunteers will have to do and find the right 
people to undertake these tasks.

The Gardeniser should have in depth knowledge of every kind of 
growing including organic growing , therapeutic horticulture and  
permaculture .

When creating a site plan of your garden you need to think about 

Why you want to set up a garden, what you want to do in the space 
and who will use the garden

Growing vegetables on the site

Its more important to have any space to grow on  that you are of-
fered than not to have a site so don’t worry about a plan. 

Where you can put your polytunnel and greenhouse
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M2.U2.1 Security rules in a community garden 

When assessing the risks in a garden, what is the best strategy for a 
Gardeniser?

Undertake a risk assessment with staff and volunteers

Make sure you identify at least 25 risks

Do it alone without any help. 

Visit other urban gardens and copy their rules 
 

M2.U3.1-2 How to organise activities in the garden 

During the visit at the Community Garden, I had the opportunity to:  

Take part in an activity at the garden

Get to know the garden’s history with the local Gardeniser 

Learn about the techniques and volunteers who work in the garden

All of the above

M2.U4.1 Defining volunteer roles in the community urban gardens 

What should a volunteers policy include?

The hours you need to work as a volunteer

A detailed list of the volunteers’ jobs

What the volunteer can expect from the garden and what the gar-
den can expect from the volunteer

The expenses policy 

M2.U5.1 Seasonal wheel 

To develop urban garden activities,  yearly planning is a very important 
element. What elements does it contain?

The sowing/growing plants that will be grown in the garden  

Social activities,  plants  and techniques that will be implemented 
throughout the year with all the staff and volunteers

The number of volunteers and their status in the garden

Organic gardening influenced by permaculture 
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M2.U6.1 Working with people with physical disabilities 

What is the most accessible garden to a person in a wheelchair pictured 
below?
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M2.U7.1

The benefits of community growing can be

Become more fit and eat healthier

All of the these

To increase social interaction with others and the community and 
improve the sense of belonging

Foster a sense of achievement and self-esteem 

M2.U7.2-3

Mental wellbeing is the ability to cope with the day to day stresses of life, 
interact positively with others and realise our own potential.  The Garde-
niser should:

Understand people’s needs and expectations

Resolve all issues

Address any existing mental health needs

Provide medical advice

M2.U8.1

Working with volunteers can be a challenging and also very rewarding 
experience. When dealing with teams, some successful strategies to im-
prove group dynamics can be:

Give few instructions but hold meetings twice a week

Make sure everyone works in lots of separate teams to improve 
efficiency

Tackle problems quickly and define roles and responsibilities

Make sure they know who is in charge and makes the decisions

M2.U9.1

Check a reason why people choose to invest their time, skills and knowl-
edge in a community garden are: Tick the most important

Feel they belong somewhere and can give back to their community

Find a job at the site

Make a lot of money 

Get free food



36

M2.U10.1-4

Having a sufficient number of regular, reliable volunteers is fundamen-
tal to the success of any project. The application form should collect key 
information and should contain:

Adherence to the Gardeniser’s values and vision

Adherence to the project’s vision and values

availability to cover all shifts needed ( mornings, afternoons and 
evenings at the garden)

food preferences

M2.U11.1-2

Volunteers are important for the success of the garden. What is a good 
strategy to manage them well?

Exploit them and make sure the media understand all the good work 
you are organising on their behalf

Leave them alone and don’t bother them

Give them a comfortable, enjoyable working environment

Recognise their work and pay them

Module 3

What key areas do you need to consider when completing an action or 
business plan for a community garden?

Budget, staffing, equipment, location, monitoring and evaluation, 
managing risk

Location, events planning, volunteers recruited, getting thing for 
free, activities

Growing organically, selling vegetables, composting, training 
delivered

Case study, cost of materials, workshops offered, volunteers 
recruited

Which item is a capital cost in a budget?

Insurance

Training 

Polytunnel

Travel costs for volunteers
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Which item is a revenue cost in a budget?

Seeds

Salaries 

Greenhouse

Tools

What would be a good way to generate regular income for a community 
garden?

Running a yearly event with a local business at a low cost

Delivering training to a school at a low cost

Hiring out your space for birthday parties

If you did a health check of a community/urban garden what would you 
be looking for?

To make sure there is enough money.

To make sure enough strategic planning throughout all aspects of 
the organisation. 

To make sure there are enough staff and volunteers.

To make sure there are enough trustees and members.

What is the difference between evaluation and monitoring?

Are we doing things right? / Are we doing the right thing?

What could we do better? / How did we do it?

What should we change?/ How did it change
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M1.Activity 1 – Visit three community gardens

Following your visit to three or more community gardens, do you think 
the outcomes an urban garden should aim to achieve are:

Promoting health and wellbeing

Building positive, long-lasting bonds in the community

Promoting outdoor education

Reclaiming abandoned plots of land and derelict urban sites

All of the above

M1.Activity 2 - Help a community garden with running a local 
consultation

In helping the community garden with running a meeting or a local con-
sultation you have:

Involved and sent out meeting notices to everyone interested in 
taking part in the meeting

Avoided any informal time before and after the meeting

Invited the most important guests to sit at the front

Summarised the meeting before it starts including decisions you 
believe should be made

Evaluation of the training course
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M2.Activity 1 – Organise an activity in the garden

Mark the activity which fosters the most community engagement?
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M2.Activity 3 – Run an induction process for volunteers

What should be part of an induction process for volunteers? 

Don’t worry about welcoming them. They will fit in eventually.

Explain what is expected from them and how many hours they must 
do every week

Sell them a T-shirt with the garden logo

Explain site policies and list garden rules

M3.Activity 1 – Devise a budget for a community garden

According to the experience of the garden you have visited, when devis-
ing a budget for a community garden what details should you should 
consider

Capital and revenue cost

Number of items to be replaced at the end of their life

How many things you can get for free

Cash flow

M3.Activity 2 – Create an action plan for your community garden

A business plan should include:

Specific Case studies of other gardens just like yours 

Staffing and volunteers you will need and what their roles are

Potential partners who you have not spoken to yet

Potential funders who you have not researched yet

M2.Activity 2 – Help recruit volunteers and develop role descriptions, 
an application or a system for volunteering

There are various ways of recruiting volunteers. Which of the following 
is the most useful?

Putting a sign up outside your house

Publicising volunteer opportunities through the local media

Inviting only your friends and family to volunteer

Advertising the volunteer’s role through the Gardeniser’s facebook 
profile
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M3.Activity 3 – Work with a project that is bringing in income

Also considering your experience during the internship, what are some 
ways a community garden can fund their activities? Choose the activity 
that can bring income into the project
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M3.Activity 5 – Undertake a Health Check of a garden

When regularly reviewing the health of a community garden which one is 
relevant?

Identifying the importance, at an early stage, of making changes and 
improving progress

Seeing if you can find other spaces to set up a new garden

Looking back at previous problems which have now been resolved

Looking at how nice the volunteers are and how helpful

M3.Activity 4 – Run an evaluation session after an event or training session

The purpose of any project evaluation is to:

Enable the audience involved to clearly understand why you need 
more money

Enable the audience involved to clearly understand what has been 
happening and what has been achieved

Share the feedback of the community after an event 
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Appendix 1: Local learning agreement
LEARNING AGREEMENT

PROJECT NAME: GARDENISER PRO 
PROJECT NUMBER: 2017-1-IT01-KA202-006146

GARDENISER PRO ORGANISATION
NAME LEGAL REPRESENTATIVE

ADDRESS POST CODE

CITY COUNTRY

E-MAIL WEBSITE

TELEPHONE
(with international 
code)

FAX
(with international 
code)

PERSON IN CHARGE OF THE PROJECT GARDENISER PRO

FIRST NAME FAMILY NAME

E-MAIL MOBILE PHONE
(with international 
code)

TRAINEE

COMPLETE NAME 
[Name + Family Name]

GENDER

DATE OF BIRTH E-MAIL

TELEPHONE
(with international 
code)

MOBILE PHONE
(with international 
code)

ADDRESS POST CODE

CITY COUNTRY

RECEIVING URBAN GARDEN

NAME LEGAL REPRESENTATIVE

ADDRESS POST CODE

CITY COUNTRY

E-MAIL WEBSITE

TELEPHONE
(with international 
code)

FAX
(with international 
code)

PERSON IN CHARGE OF THE PROJECT GARDENISER PRO

FIRST NAME FIRST NAME

E-MAIL MOBILE PHONE
(with international 
code)

GARDENISER-TUTOR

FIRST NAME FAMILY NAME

E-MAIL MOBILE PHONE
(with international 
code)
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DIVISION OF TASKS AND RESPONSIBILITIES 

The Gardeniser Pro Organization will be responsible of:

• coordinating the activities throughout the duration of the internship;
• offering support to the trainee(s) regarding the quality of their internship;
• managing the relationships between Trainee(s) and Receiving Urban Garden;
• assuring the on progress and final evaluation of the internship with all actors involved; 
• assuring the insurance for the trainee (if not provided by the Receiving Urban Garden); 
• cooperating with the Receiving Urban Garden in the fulfillment of  all formal requirements.

The Receiving Urban Garden will be responsible for:

• appointing someone in charge of the internship on site and providing his/her contact details to the Gardeniser 
Pro Organization

• providing the contact of whoever in charge of the visits and activities in the garden/s;
• communicating the internship programme of the trainee, referring to related tasks and activities to the Garde-

niser Pro Organization;
• contributing to the success of the project participating to evaluation and coordination meetings; 
• providing to the Gardeniser Pro Organization all the administrative documents requested;
• completing the relevant documentation about the internship

The Trainee undertakes to:

• be actively committed and involved in the internship process;
• give all administrative and personal (included health) information needed for the achievement of the internship;
• be on time when he/she has meetings with Gardeniser Pro/Receiving Urban Garden organizations;
• be conscious that the project takes place on a given period;
• respect the discipline determined by the Receiving Urban Garden, its working hours, the rules in force;
• fill in and sign all documents required during and after the internship;
• be in contact by e-mail, telephone or meeting with the involved Gardeniser Pro organizations;
• be available to participate to follow up and promotional events;
• contribute to valorize the project and disseminate its results at the local, regional, national, European and 

international level;
• complete the assessment at the end of the internship
• fill in the internship evaluation form 

LOGISTICS AND PRACTICAL ARRANGEMENTS

INSURANCE

Insurance to the trainee will be provided by:   

Gardeniser Pro Organisation             Receiving Urban Garden    

The insurance includes:

- Liability insurance                                  Yes          No
- Temporary or permanent injury         Yes           No
- Death and repatriation of remains     Yes          No

QUALIFICATION BEING TAKEN BY THE TRAINEE – KNOWLEDGE, SKILLS, AND COMPETENCE ALREADY ACQUIRED

TITLE OF THE QUALIFICATION BEING TAKEN 
BY THE TRAINEE

Gardeniser PRO 

EQF LEVEL 4 & 5
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INTERNSHIP’S DETAILS

PLANNED PERIOD OF INTERNSHIP: from [DATE/MONTH/YEAR] …….TO [DATE/MONTH/YEAR] …….

NUMBER OF WORKING HOURS 40

MONITORING AND MENTORING/
TUTORING

During the internship, the trainees will have the opportunity to spend some 
time in a garden with a Gardeniser-tutor (peer educator), visiting the garden 
and observing how it has been designed, its features, its structure etc. They 
will have the opportunity to talk to/interview gardeners, volunteers, board 
members, to prepare/participate in activities of the garden (i.e. fundraising 
campaigns, meetings, events..) or to study/discuss with the Gardeniser-tutor 
documents related to the garden (internal rules established by the members/
gardeners, volunteering agreements, budget, lease/agreement with local au-
thorities).

INTERNSHIP PROGRAMME – LEARNING ACTIVITIES AND TASKS DURING THE INTERNSHIP (COMPULSORY ACTIVITIES HAVE 
ALREADY BEEN MARKED)

Visit 3 community gardens Explain the main characteristics of those spaces including information about the history 
and the values that bring the three examples together as well as the differences between 
each space. List the main challenges in each of these spaces.

Help a community garden 
with running a local consul-
tation

This could include writing the agenda, organising speakers, speaking, facilitat-
ing or taking notes. Evidence to be supplied to trainer as well as notes about 
how the consultation went and the outcome

Manage a meeting or a con-
flict at a community garden

Delegates need to show how they have run the meeting and what the outcomes 
were. Explain what went well, what could be improved, and what are the next 
steps that have come from this meeting.

Help a garden or farm find 
a site for their project or 
create a lease or licence

Describe what factors you considered when drawing up an agreement, how you 
approached the land owner and negotiated with them. Explain why this is the 
right site for this project.

Design a new section for a 
community garden or farm

Explain how your design will: 
-Engage the community 
-Show the influencing factors such as what the group wants to grow or use 
different methods of gardening, or children in the garden
-Incorporate key features 
-Include measurements

Organise an activity in the 
garden 

Describe what activities and techniques you employed, and what were the vari-
ous educational and community development approaches you used.

Help recruit volunteers at 
a community growing space 
and develop role descrip-
tions, an application or a 
system for volunteering

Advertise the role explaining where you have done this. Explain how you will 
screen people and how you will select people for certain jobs.

Run an induction process 
for volunteers

Explain what policies or agreements you will use in the induction programme. 
Show how the induction will run including timings. Show how you will wel-
come volunteers and retain them 

Use a Work Wellness Plan 
for staff or volunteers at a 
community growing site 

Describe what noticeable effect on health and wellbeing you observe. Describe 
the techniques used to understand when people are stressed or need mental 
health support. Write a work wellness plan for your chosen site

Run a planning session with 
staff and/or volunteers on 
what to plant and when

Explain how you ran the session and how decisions were made. Describe how 
the seasons and your type of site were considered. 

Run a session with people 
with physical disabilities

Explain what were the needs of disabled people and how you met those needs. 

Create a rule or a policy for 
a community growing space

Why is this required? Alternatively go to a growing space and run a session 
with staff or volunteers which covers the growing space’s rules or policies. 
Explain what they were and why they were required.
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Devise a budget for a com-
munity garden

Show capital and revenue items. Explain the budget including unseen costs and ways to 
reduce costs 

Create an action plan for 
your community garden

Identify the actions that lead to activities and resources at the community 
garden. Use a current budget and show its influence on long-term partnership 
building. Explain what are the different available resources for the sustainabili-
ty of the project and which ones might be more appropriate for this project. 

Work with a project that 
is bringing in income and 
help them run their event, 
session, or service to under-
stand how the income gener-
ating tasks is carried out and 
how it brings income into 
the project

Explain why this is a good way to bring in income or explain the challenges this 
poses to the garden. List other activities they could be doing which would also 
bring in income. 

Run an evaluation session 
after an event or training 
session

Describe the tools and techniques you used. Explain how you monitored the 
outputs and outcomes of the session, whether you got  constructive feedback 
and how you will use it.

Undertake a Health Check of 
a garden

Describe what you learned. List the next steps now needed 

PROGRAMME OF THE IN-
TERNSHIP (DESCRIPTION OF 
THE GARDEN/S AND OF THE 
ACTIVITIES PLANNED)

EVALUATION

EVALUATION At the end of the internship

Method: 
- Trainee fills an evaluation form at the end of the internship

HOW AND WHEN WILL THE EVALUATION BE 
RECORDED?

The evaluation aims at understanding how the internship went

ASSESSMENT

ASSESSMENT OF LEARNING OUTCOMES At the end of the internship

Method: 
- Trainee undertakes an assessment on line at the end of the intern-
ship as part of the licence

HOW AND WHEN WILL THE ASSESSMENT BE 
RECORDED?

The assessment aims at verifying that the learning outcomes and 
the objectives of the internship have been fully met. The assessment 
procedure assesses the level of knowledge, skills and competences 
developed throughout the internship
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VALIDATION AND RECOGNITION

PERSON(S) RESPONSIBLE FOR VALIDATING 
THE LEARNING OUTCOMES ACHIEVED 
ABROAD

Name:

Organisation, role: 

HOW WILL THE VALIDATION PROCESS BE 
CARRIED OUT?

The validation process will be carried out by the Gardeniser Pro 
Organisation which will verify that methods, procedures and tools 
have been used and issued as agreed in the Intellectual Output 2 “TC 
for Gardenisers”  recognised as Memorandum of Understanding 
among the member of the project consortium.

PERSON(S) RESPONSIBLE FOR RECOGNIS-
ING THE LEARNING OUTCOMES ACHIEVED 
ABROAD

Receiving Urban Garden

HOW WILL THE RECOGNITION BE CON-
DUCTED?

The Hosting Organisation will issue three copies of certificates of 
attendance to certify that the trainee will have undertaken an in-
ternship from [DATE/MONTH/YEAR] …….TO [DATE/MONTH/YEAR] ……. 
complete of the attendance sheet with the signature of the trainee 
for every day of the internship

TRAINEE’S MEDICAL INFORMATION

ALLERGY INFORMATION

FOOD INTOLERANCE

MEDICATIONS

HEALTH NEEDS OR CONDITIONS OF WHICH 
SENDING/HOSTING ORGANISATIONS 
SHOULD BE AWARE

EMERGENCY CONTACT DETAILS

NAME & SURNAME

MOBILE NUMBER

E-MAIL

The trainee agrees that this information will be shared with the receiving urban garden’s responsible to better pre-
pare his/her staying period abroad and to be used in case of emergency. The trainee declares that no other relevant 
information has been omitted.
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EUROPEAN PRIVACY POLICY

GDPR

The data recorded in this agreement will be managed by REPLAY Network organization according to the European 
regulation on privacy (GDPR-2016/679) in Italy. The person responsible for data management is the legal represen-
tative of REPLAY Network and the contact email is info@replaynet.eu. The personal data, the particular sensitive 
data, the health data and the contact data contained in this document will be used only for the management of 
the project related to this agreement. The data will be deleted within 5 years from the end of the project, fol-
lowing the requests and procedures of the Erasmus+ program that approved the project. Aggregated data will 
be shared with the European Commission and the National Agency. Also these entities adhere to the GDPR and 
protect the data according to the implementation policies as well as REPLAY Network.

DATA PROCESSING CONSENT 
 I consent       I do not consent that the data will be processed  for the management of the proj-
ect related to this agreement. (required)

USE OF IMAGES CONSENT

All the parts signing this agreement are aware that the photo and video products will be used according to the 
project objectives and its communication and dissemination needs. They authorize the partner organizations of 
the project to publish the photo and video products on the websites dedicated to the project and to contact 
info@replaynet.eu for any questions regarding data management, in conformity  with the "European Regulation 
2016/679 concerning the privacy requirements for the treatment and circulation of personal data (GDPR)"

The Trainee
[Name and Surname] _______________________

In triplicate
xx/xx/2019

Person in charge for the Gardeniser Pro Organisation                 Person in charge for the Receiving Urban Garden

[Name and Surname]__________________________                        [Name and Surname]__________________________

                                                                                                                     The Trainee  

                                                                                                                    [Name and Surname]__________________________
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LEARNING AGREEMENT
PROJECT NAME: GARDENISER PRO 

PROJECT NUMBER: 2017-1-IT01-KA202-006146
GARDENISER PRO ORGANISATION
NAME LEGAL REPRESENTATIVE

ADDRESS POST CODE

CITY COUNTRY

E-MAIL WEBSITE

TELEPHONE
(with international 
code)

FAX
(with international 
code)

PERSON IN CHARGE OF THE PROJECT GARDENISER PRO

FIRST NAME FAMILY NAME

E-MAIL MOBILE PHONE
(with international 
code)

TRAINEE

COMPLETE NAME 
[Name + Family Name]

GENDER

DATE OF BIRTH E-MAIL

TELEPHONE
(with international 
code)

MOBILE PHONE
(with international 
code)

ADDRESS POST CODE

CITY COUNTRY

HOSTING ORGANISATION

NAME LEGAL REPRESENTATIVE

ADDRESS POST CODE

CITY COUNTRY

E-MAIL WEBSITE

TELEPHONE
(with international 
code)

FAX
(with international 
code)

PERSON IN CHARGE OF THE PROJECT GARDENISER PRO

FIRST NAME FIRST NAME

E-MAIL MOBILE PHONE
(with international 
code)

GARDENISER-TUTOR

FIRST NAME FAMILY NAME

E-MAIL MOBILE PHONE
(with international 
code)



50

Appendix 2: International learning agreement (mobilities)

DIVISION OF TASKS AND RESPONSIBILITIES 

The Sending Organization will be responsible of:

• coordinating sending and hosting throughout the duration of the internship;
• offering support to the trainee(s) regarding the quality of their internship;
• managing the grants that the parts involved in the project will receive;
• managing the relationships between Sending and Hosting organizations and the trainee(s);
• assuring the on progress and final evaluation of the project with all actors involved; 
• assuring the insurance for the trainee (if not provided by the Hosting Organization); 
• being in contact before, during and after the implementation of the internship with both the Hosting 

Organization and the trainee(s); 
• making the travel arrangement for the trainee(s);
• cooperating with the Hosting Organization in the fulfillment of  all formal requirements.

The Hosting Organization will be responsible for:

• appointing someone in charge of the project on site and providing his/her contact details to the Sending 
Organization

• providing the contact of whoever in charge of the visits and activities in the garden/s;
• providing suitable living conditions to the trainee(s): local transports (if needed); board & lodging will 

be provided in the form agreed with the Sending Organization; 
• communicating the internship programme of the trainee, referring to related tasks and activities to the 

Sending Organization;
• contributing to the success of the project participating to evaluation and coordination meetings; 
• providing to the Sending Organization all the administrative documents requested;
• completing the relevant documentation about the internship

The Trainee undertakes to:

• be actively committed and involved in the project process;
• give all administrative and personal (included health) information needed for the achievement of the 

project;
• be on time when he/she has meetings with sending/hosting organizations;
• be conscious that the project takes place on a given period;
• respect the discipline determined by the hosting organization, its working hours, the rules in force;
• fill in and sign all documents required during and after the project and for the final report (signature 

board, mid-term and final evaluations…);
• duly provide documents proving the expenses for food up to the maximum amount agreed with the send-

ing organization, within 7 days from their return
• supply the Sending Organization with the original travel tickets (boarding pass, train ticket…) within 7 

days from their return
• be in contact by e-mail, telephone or meeting with the involved partner organizations;
• be available to participate to follow up and promotional events;
• contribute to valorize the project and disseminate its results at the local, regional, national, European 

and international level;
• complete the assessment at the end of the internship
• fill in the internship evaluation form 
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LOGISTICS AND PRACTICAL ARRANGEMENTS

ORGANISATION OF THE TRAVEL

The travel will be organized and financially supported by the Sending Organi-
zation. Given the limited amount of funds granted for travel, a return tick-
et will be provided for the maximum amount foreseen, availing of the most 
convenient tickets available at the time of purchase. The trip will be organized 
from the city of residence. The trainee will be responsible for keeping all the 
travel documents, including boarding passes, and to supply the sending organi-
sation with the original travel documents within 7 days from their return (tax-
is and any other expenses other than those indicated will not be reimbursed). 
For local means of transportation that can’t be purchased from the Country 
of residence, the trainee will be asked to make the purchase, and then supply 
the Sending Organisation with the original travel tickets. The Sending Organ-
isation will then take care of reimbursing the expenses (up to the maximum 
amount foreseen). 

LODGING

The trainee will be hosted in a: 

flat dedicated to hosting mobility activities from various EU countries
host family 
 _________________

The accommodation will be selected by the Hosting Organisation. The tutor 
will meet the trainee and will take him/her to the accommodation and explain 
house rules, where applicable. He/she will provide the trainee with an in-
fo-pack with useful information and contact details (contact addresses/num-
bers, emergency numbers, suggestion on how to move in the city…)  

BOARD

The trainee will receive from the Sending Organisation a maximum 
amount of […] Euro for food supplies. The trainee will be responsible 
for preparing his/her own meals. The financial contribution will be 
granted in the form agreed with the Sending Organization

  Full board will be provided in kind directly by the Hosting Organisation 

LOCAL TRANSPORTS 
(if needed)

The Hosting Org. will provide pick-up from/to the airport                               
 Yes          No     
The Hosting Org. will provide a transport city pass valid for all public 
transports    
Yes           No 

Other: (specify)………………………………………………………………

INSURANCE
Insurance to the trainee will be provided by:   

Hosting Organization         Sending Organization 

The insurance includes:

- Liability insurance                                  Yes        No 
- Temporary or permanent injury         Yes         No 
- Death and repatriation of remains     Yes        No 
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QUALIFICATION BEING TAKEN BY THE TRAINEE – KNOWLEDGE, SKILLS, AND COMPETENCE ALREADY ACQUIRED

TITLE OF THE QUALIFICATION BEING TAKEN 
BY THE TRAINEE

Gardeniser PRO 

EQF LEVEL 4 & 5

INTERNSHIP’S DETAILS
PLANNED PERIOD OF INTERNSHIP: from [DATE/MONTH/YEAR] …….TO [DATE/MONTH/YEAR] …….

RECEIVING ORGANISATION 
(if different from the Hosting 
Organisation)

NAME ORGANISATION ADDRESS

CITY COUNTRY

WEBSITE GARDENIER-
TUTOR 
(full name)

E-MAIL MOBILE PHONE

NUMBER OF WORKING HOURS PER 
WEEK

40

MONITORING AND MENTORING/
TUTORING

During the internship, the trainees will have the opportunity to spend some 
time in a garden with a Gardeniser-tutor (peer educator), visiting the garden 
and observing how it has been designed, its features, its structure etc. They 
will have the opportunity to talk to/interview gardeners, volunteers, board 
members, to prepare/participate in activities of the garden (i.e. fundraising 
campaigns, meetings, events..) or to study/discuss with the Gardeniser-tutor 
documents related to the garden (internal rules established by the members/
gardeners, volunteering agreements, budget, lease/agreement with local 
authorities).
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INTERNSHIP PROGRAMME – LEARNING ACTIVITIES AND TASKS DURING THE INTERNSHIP (COMPULSORY ACTIVITIES HAVE 
ALREADY BEEN MARKED)

Visit 3 community gardens Explain the main characteristics of those spaces including information about the history 
and the values that bring the three examples together as well as the differences between 
each space. List the main challenges in each of these spaces.

Help a community garden 
with running a local consul-
tation

This could include writing the agenda, organising speakers, speaking, facilitat-
ing or taking notes. Evidence to be supplied to trainer as well as notes about 
how the consultation went and the outcome

Manage a meeting or a con-
flict at a community garden

Delegates need to show how they have run the meeting and what the outcomes 
were. Explain what went well, what could be improved, and what are the next 
steps that have come from this meeting.

Help a garden or farm find 
a site for their project or 
create a lease or licence

Describe what factors you considered when drawing up an agreement, how you 
approached the land owner and negotiated with them. Explain why this is the 
right site for this project.

Design a new section for a 
community garden or farm

Explain how your design will: 
-Engage the community 
-Show the influencing factors such as what the group wants to grow or use 
different methods of gardening, or children in the garden
-Incorporate key features 
-Include measurements

Organise an activity in the 
garden 

Describe what activities and techniques you employed, and what were the vari-
ous educational and community development approaches you used.

Help recruit volunteers at 
a community growing space 
and develop role descrip-
tions, an application or a 
system for volunteering

Advertise the role explaining where you have done this. Explain how you will 
screen people and how you will select people for certain jobs.

Run an induction process 
for volunteers

Explain what policies or agreements you will use in the induction programme. 
Show how the induction will run including timings. Show how you will wel-
come volunteers and retain them 

Use a Work Wellness Plan 
for staff or volunteers at a 
community growing site 

Describe what noticeable effect on health and wellbeing you observe. Describe 
the techniques used to understand when people are stressed or need mental 
health support. Write a work wellness plan for your chosen site

Run a planning session with 
staff and/or volunteers on 
what to plant and when

Explain how you ran the session and how decisions were made. Describe how 
the seasons and your type of site were considered. 

Run a session with people 
with physical disabilities

Explain what were the needs of disabled people and how you met those needs. 

Create a rule or a policy for 
a community growing space

Why is this required? Alternatively go to a growing space and run a session 
with staff or volunteers which covers the growing space’s rules or policies. 
Explain what they were and why they were required.
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Devise a budget for a com-
munity garden

Show capital and revenue items. Explain the budget including unseen costs and ways to 
reduce costs 

Create an action plan for 
your community garden

Identify the actions that lead to activities and resources at the community 
garden. Use a current budget and show its influence on long-term partnership 
building. Explain what are the different available resources for the sustainabili-
ty of the project and which ones might be more appropriate for this project. 

Work with a project that 
is bringing in income and 
help them run their event, 
session, or service to under-
stand how the income gener-
ating tasks is carried out and 
how it brings income into 
the project

Explain why this is a good way to bring in income or explain the challenges this 
poses to the garden. List other activities they could be doing which would also 
bring in income. 

Run an evaluation session 
after an event or training 
session

Describe the tools and techniques you used. Explain how you monitored the 
outputs and outcomes of the session, whether you got  constructive feedback 
and how you will use it.

Undertake a Health Check of 
a garden

Describe what you learned. List the next steps now needed 

DESCRIPTION OF THE GAR-
DEN/S AND OF THE ACTIVITIES 
PLANNED)

EVALUATION

EVALUATION At the end of the internship

Method: 
- Trainee fills an evaluation form at the end of the internship

HOW AND WHEN WILL THE EVALUATION BE 
RECORDED?

The evaluation aims at understanding how the internship went

ASSESSMENT

ASSESSMENT OF LEARNING OUTCOMES At the end of the internship

Method: 
- Trainee undertakes an assessment on line at the end of the intern-
ship as part of the licence

HOW AND WHEN WILL THE ASSESSMENT BE 
RECORDED?

The assessment aims at verifying that the learning outcomes and 
the objectives of the internship have been fully met. The assessment 
procedure assesses the level of knowledge, skills and competences 
developed throughout the internship
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VALIDATION AND RECOGNITION

PERSON(S) RESPONSIBLE FOR VALIDATING 
THE LEARNING OUTCOMES ACHIEVED 
ABROAD

Name:

Organisation, role: 

HOW WILL THE VALIDATION PROCESS BE 
CARRIED OUT?

The validation process will be carried out by the Gardeniser Pro 
Organisation which will verify that methods, procedures and tools 
have been used and issued as agreed in the Intellectual Output 2 “TC 
for Gardenisers” recognised as Memorandum of Understanding 
among the member of the project consortium.

PERSON(S) RESPONSIBLE FOR RECOGNIS-
ING THE LEARNING OUTCOMES ACHIEVED 
ABROAD

Hosting Organization

HOW WILL THE RECOGNITION BE CON-
DUCTED?

The Hosting Organisation will issue three copies of certificates of 
attendance to certify that the trainee will have undertaken an in-
ternship from [DATE/MONTH/YEAR] …….TO [DATE/MONTH/YEAR] ……. 
complete of the attendance sheet with the signature of the trainee 
for every day of the internship

TRAINEE’S MEDICAL INFORMATION

ALLERGY INFORMATION

FOOD INTOLERANCE

MEDICATIONS

HEALTH NEEDS OR CONDITIONS OF WHICH 
SENDING/HOSTING ORGANISATIONS 
SHOULD BE AWARE

EMERGENCY CONTACT DETAILS

NAME & SURNAME

MOBILE NUMBER

E-MAIL

The trainee agrees that this information will be shared with the receiving urban garden’s responsible to better pre-
pare his/her staying period abroad and to be used in case of emergency. The trainee declares that no other relevant 
information has been omitted.
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EUROPEAN PRIVACY POLICY

GDPR

The data recorded in this agreement will be managed by REPLAY Network organization according to the European 
regulation on privacy (GDPR-2016/679) in Italy. The person responsible for data management is the legal represen-
tative of REPLAY Network and the contact email is info@replaynet.eu. The personal data, the particular sensitive 
data, the health data and the contact data contained in this document will be used only for the management of 
the project related to this agreement. The data will be deleted within 5 years from the end of the project, fol-
lowing the requests and procedures of the Erasmus+ program that approved the project. Aggregated data will 
be shared with the European Commission and the National Agency. Also these entities adhere to the GDPR and 
protect the data according to the implementation policies as well as REPLAY Network.

DATA PROCESSING CONSENT 
 I consent       I do not consent that the data will be processed  for the management of the proj-
ect related to this agreement. (required)

USE OF IMAGES CONSENT

All the parts signing this agreement are aware that the photo and video products will be used according to the 
project objectives and its communication and dissemination needs. They authorize the partner organizations of 
the project to publish the photo and video products on the websites dedicated to the project and to contact 
info@replaynet.eu for any questions regarding data management, in conformity  with the "European Regulation 
2016/679 concerning the privacy requirements for the treatment and circulation of personal data (GDPR)"

The Trainee
[Name and Surname] _______________________

In triplicate
xx/xx/2019

Person in charge for the Gardeniser Pro Organisation                 Person in charge for the Receiving Urban Garden

[Name and Surname]__________________________                        [Name and Surname]__________________________

                                                                                                                     The Trainee  

                                                                                                                    [Name and Surname]__________________________
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